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AAd Koz2o dokaad

Arg mex, kmo 3adaBarca Bonpocamu
X Kak Bolzagoum kapoepreoli pocm 6 NT?

X Cmoum Au pacmu do pykoBodumers KomMaHdol u darbwe?
X Kak amo cderamob npabunvree?
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. HighlLoad++
; @ 595?2021



MTAGH Hawell Oecedol

0  OO0CYIUM XAPAKMEPUCIUKU PA3HBIX CMAdUil

. HighlLoad++
E @ 595?2021



TAQH Hawel decedol
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TAQH Hawel decedol

X TTpolideMcs no XUBHEHHOMY UUKAY KOMNAHUU
0 OO0CYIUM XAPAKIMEPUCMUKU PA3HBIX Cmaduil
o OnpedeAaumcs ¢ porbro CTO Ha KaXX0oM amane
o TTocCMOMPUM HA npumepbl u3 XudHu

X TToBmopHo B3zagHem Ha CTO pa3Hoix ypobHel u noiMem Ymo HYXXHO OAS
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ITAQH Hawel decedol

[MpolideMcs N0 KUBHEHHOMY UUKAY KOMNaHUU
0 O0CYOUM XAPAKMEPUCIMUKU PA3HBIX cmaduil
o OnpedeAaumcs ¢ porbro CTO Ha KaXX0oM amane
o TTocCMOMPUM HA npumepbl u3 XudHu

MoBmopHo B3zagHeM Ha CTO pa3HeiX ypobHeld u noUMem Ymo HYXXHO OAS
nepexodob mexoy Humu

MpoBedem ceccuro Bonpocob u ombemob
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Cmambs no amomMy 9okAady - bit.ly/hippcto

Cmambs “DKusHeHHbIR YUKA opaarusauuu’ - bit.ly/hlcycle

KHuza “Team Topologies’ - amzn.to/3on4D81

KHuza “Technology Strategy Patterns” - bit.ly/3hTxexA

KHuza “The Art of Leadership: Small Things, Done Well” - bit.ly/32cooWa
KHuea “Digital Transformation Game Plan’ - bit.ly/2DGIOIE

Cmamps “What separates a ClO, CTO, and VP of engineering?”’ -bit.ly/2Qnco1d
Cmambs “What Does a CTO Do?”’ - bit.ly/39YMYDR

Teamlead Conf 2018 “Pocm KoMaHIbl Ha nopsdok’ - youtu.be/UUnM8_-PXtO
Cmambs “3Borroyus npoueccob 8 npubBrederuu Tinkoff” - bit.ly/ZomiQC4

KHuza “Bank 4.0 - bit.ly/3FHVWIL
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