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Backcasting
! (1

Backcasting is a planning method that starts with defining a

desirable future and then works backwards to identify po(lc:es
and programs that will connect that specified future to the

present.
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Project
! (1

Project is a temporary endeavor undertaken to create a unique
product, service or result
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Kanban
{ [

Kanban is a lean method to manage and improve work across
human systems. This approach aims to manage work by
balancing demands with available capacity, and by improving
the handling of system-level bottlenecks.

Work items are visualized to give participants a view of progress
and process, from start to finish—usually via a kanban board.
Work is pulled as capacity permits, rather than work being
pushed into the process when requested.
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e

Conway’s Law
! (1

Organizations which design systems are constrained to produce
designs which are copies of the communication structures of
these organizations.

Conway's Law
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Inverse Conway Maneuver
{ 1

The 'Inverse Conway Maneuver' recommends evolving your team
and organizational structure to promote your desired

architecture. ldeally your technology architecture will display
isomorphism with your business architecture.
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Team topologies
! €6

Team Topologies is a clear, easy-to-follow approach to modern
software delivery with an emphasis on optimizing team
interactions for flow.

Four fundamental types of team and three core team
interaction modes combine with awareness of Conway’s Law,
team cognitive load, and responsive organization evolution to
define a no-nonsense, team—friendly, humanistic approach to
building and running software systems.
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Change management
! €6

Change management s a systematic approach to dealing with
the transition or transformation of an organization's goals,
processes or technologies. The purpose of change management s
to implement strategies for effecting change, controlling change

and helping people to adapt to change.
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l 3 » AaHo: MacumadupoBaHue 1 YD
ppoHmobBoix npodykmoboix KoMaHO

Q KomaHde! Boicmpoeror (ppoHm, server driven UL, a/b
nAamM@PpopmMa)
a AonzobpemenHoie yeAu
0 HyxHo Haydumbcs Macumadupobame dppormobyro
pa3padomky 3a cHem co30aHUS 0MIeAbHbIX aBMOoHOMHbIX
npodykmoboix KoMaHo
O Oduwue KOMNOHEHMbI HYXKHO ueHmparuzoBamo, aKOHOMS
Ha Macwmade u cmaHdapmusauuu
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topologies

3 muna
B3aumModelicmbBuil

G st e “

4 muna KoMaHo

Collaborating

Enabling team

Complicated -subsystem ,
team X-as-a-Service

- Platform team

Facilitating
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l/ 3 s> Nmoau 9 YD

0 PasdeAuru KomMaHobl Ha npodykimobole u naamdpopMeHHole
Q TMpodykmobBbie KoMaHIbl aKMuBHO nuAuAU dpuuu

Q TTAamdpopMeHHble 3aHUMAAUCD OOWUMU UHCMPYMEHMAMU
Q Cdenanu cboii dppelimbopk nobepx React ¢ DI
Q PeaausoBaru odusue KOMNOHEHMbI, NOOKAFOUAEMble Yepes

DI
0 YcnewHo nepeexaru Ha MuKpogpoHimol

Q PasBumue Bceli HeaBmopusoBarHoli yacmu Tinkoff.ru nepewno
K 3MuUM KOMAHIAM
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Superapp

CepBucol BHympu

BankoBckue npodykmel

MAramexu u nepebooo

HeguHaHcoBuie cepbucoi

CmpaxoBeie npodykmei

qYfD



Superapp

CepBucol BHympu

BankoBckue npodykmel
Mramexu u nepeBodol

HeguHancoBuie cepbucol
CwmpaxoBoie npodykmol

’ 4 » Super app He MOHOAUMEH 3 YfD

N Bcex ux HY>KHo
naparreAvHo pasbubamo,
NOIMOMY HYXKHb! ObIAU
UBMeHeHUs
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Q OdpamHolil MaHeBp K.oHBes
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UHCMPYMEHMDBI Cpa3y

Q Team Topologies
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UHCMPYMEHMDBI Cpa3y

O Change management
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Oduwiaa KoMarda ————— >  Layered Architecture

e

Presentation Layer

Business Logic Layer

Data Access Layer

Common libraries
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—

K.oMaHdbl doAxHel padomamb aBmoHoMHO
PeAusbl npubsasaHol k damaMm, a He 3apaHee
3anAaHupoBarHol pyHKYUOHAAbHOCMU
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Q TMpoueccol paspadomku 6 kaHBe Kanban-noodxoda
gopMarusupyromes u Bredparomes npu nomowu Delivery
Managers

a A8momamusupoBarHoe mecmupobBarue odg3amevHo O
HoBbix douy

O AkmuBHas padoma Hao cokpaweHueM Bpemeru peepecca 3a
cyem aBmomamusauuu

0 Ucnonbsobarue fitness functions oA KOHMPOAS
apxumekimypol ¢ ucnoavsobaruem Danger 6 wazax Cl/CD

O YAyYweHue UHPpacmpykimypol OAs COOPOK NPUAOXKEHUS U
npoz2oHoB mecmoB



[J Cmpykmypa KoOMaHO

SuperApp

SuperApp

- Feature team
- Platform team
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O Kaxodasg dusHec -Bepmukare noryuura aBmoHoMHyro
MOOUABHYFO KOMAHDY, Umo nuAum cBoit 0akA02

Q MMosgbuAuce naamgopMeHHble KOMAaHIbI, Komopble
QO BHedpuau Hobble apxumekmypHole nooxodbl K ModYAIpU3auUU

Al

Q Haraduau padomy Had HadeXHOCMbro npuioxkeHus (mobile SRE)
Q Onmumusupobaru npousbodumerbHocmb NPUAOXKEHUS U ee

MOHUMOPUH2
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O Kaxodasg dusHec -Bepmukare noryuura aBmoHoMHyro
MOOUABHYFO KOMAHDY, Umo nuAum cBoit 0akA02

Q TMoaBuauce V\/\dW\dOO}OM@HHbI@ KOMaHabl, Komopole

Q

Q
Q

Q
Q

BHedpuAu HoBble apxumeKkimypHole nodxodbl K MOOYASPUIAUUU

a

H,i{liaau/\u padomy Had HadexXHOCMbIO npuAoxkeHus (mobile SRE)
Onmumusupobaru npousbodumerbHocmo NPUAoXKeHus u ee
MOHUMOPUHE

Yayduuau ungpacmpykmypy (Cl/CD) 6mecme ¢ coretech
Yekopuau yacmomy peAausob 6 Heckorbko pa3s

Q TMpoueccol padomel onucaHol u BHedpeHob! 8 komaHIax,
ombBemcmbBeHHocmb 3a  YAydweHue npoueccob Aexxum Ha

KOMaHOe



s » MpuMep: ckBo3Hoie 4 YD

stream -aligned komMaHbl
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5| AaHo: HYXHbl yryduwerusd 8 ckBo3HoM YD
npouecce nocmabke yeHHoCMU

Q BHympu cmekoB ecmb npodykmobele u naamagpopMeHHole

KOMaHObl
0 HyxHel ckBosHele stream-aligned komarodel, Bokpyz value

streams
O CHuXeHue TTM
0 CHUuXeHue Ko2HUMuUBHOU cA0XKHOCMU
0 YAyvweHue ckBo3Holl apxumekmypbl peuteHus, e2o
appekmubHocmu u HadexHocmuU
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Team Topologies
O Change management
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- Feature team
- Platform team

Stream aligned
g - Stream aligned team
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| 5| CkBosHoe npoekmupoBarue sy

Q TMpoekmupyem no Bcemy
cmeky (omBememBeHHocmeo
CTO)

O Mengem noodxod k
mpedoBaHusIM Ha user
stories BMecmo noskpaHHbix
onuUCaHu

O U aHarumuku nuwym
mpedoBaHus no Bcemy
cmeky
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O Cmpoum ckBo3Hole
npoueccol ¢ NOMowpH
Delivery Manager

0 Mempuku no ckbozHomy
npoueccy TTM, lead time,
cycle time

Q Padoma kak ¢ downstream,
mak u ¢ upstream
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O ABuxemcs om API 8 cmune
«<codepu cede DaHHble cam>>
K BFF OAS MOOUAbHbIX
NPUAOXKEHUU

Q Aymaem Had nepexodomM K
cOopke read-modereli Ha
ocHoBe nomoka codblmuii
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’ 5 » Y Hac MHozo stream-aligned komaHd

N kak 6 amom cayuae ocywecmBagmeo
naamgopmerHolil technical governance?
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5 | Oda3amevHble npaBura oS 7 YD
KOMaHO SuperApp onucbibarom

0 Ymo makoe KOMaHOA u Kakue Y Hee JOAXKHbI Obimb
ampudymaol
O Kak Bolzagoum npouece paspadomku, KOMopoMy oHU JOAXKHb!

caedoBameo
Q @a3sa development, Kozda cosdaromces doudu
Q @asa deployment, koeda udem nodzomobka Kk
pasbepmoibaruro u pasbepmoiBarue

0 Kak Bolzaddum npouece akenayamayuu, Hanpumep, Kak
odpadampiBaem SD uAu Kak pasdupaem dazu ¢ production

Q TMpabura dorxHbl npobepamocs abmomamuvecku u
nokasbibame ypobero 30o0pobos KomMaHI
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5 | Mempuku, Ha Komopble CMOMPAM 5 YD
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NAAMPOPMEHHBIX KOMAHO U U3MeHeHus npoueccob Baugrom Ha
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5 | Mempuku, Ha komopble cMOMPIM 5 YD
pykoBodumenu nramdgpopMel

Omcaexubaem amu Mempuku, Ymodbl NOHUMAMb, Kak padoma
NAQMGPOPMEHHBIX KOMAHO U U3MeHeHus npoueccob Bausrom Ha

Q TMpousBodumervHocmo paspadomuukoB (MR, LoC)
0 KauvecmBo npodykma (prod bugs, hotfixes and cherry picks)

Q MpousBodumerbHocmb KOMAHI (CMAMUCIMUKA NO PUUAM,
throughput/headcount)
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Mol paccmompenu

O KArouebBoie noodxoodvl
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Mol paccmompenu

Q Arzopumm gpopMupobarus cmpykimypb
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Mol paccmompenu

Q KAaroueBole nooxoob
Q0 Arzopumm gopMupobarus cmpykmypel
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